
l IT'S YOUR BUSINESS I Advice for enterprising speakers 

Pay Someone Else to Do It 
earned my MBA from the 

University of Colo rado in 199 1 

at 21 years old , and started my 

speaki ng busi ness a year later. 

Out of financial necessity, I was 

the J ill -of-a ll-trades and did 

everything myself. "M y MBA taught me 

all of this, didn ' t it?" 1 rati onali zed. 

Even after I could afford to get some 

help, I kept doing it all. After almost 

burning out at the ripe o ld age of 27, I 

realized that even the Prod ucti vity Pro 

couldn't maintain that pace long term. 

As I discovered, interdependence 

is an important productivity concept. 

We're wise to rely on oth er people to 

do tasks we don't have the time, des ire, 

talent, o r circumstances to do our­

selves. Outsource to others and wisely 

part with some of your hard-ea rned 

money. Sur round yourse lf with a team 

of contracted experts who can ge t the 

job done in less time and reduce your 

time commitments. 

Distinguish between what onl y you 

can do and what others are capable of 

doing fo r you. Hire out a $25 -an-hour 

task someone else is capable of perfo rm­

ing, so you can work on a $25 0-an-hour 

task that no one else can do. You must 

spend your time in higher-value ways 

that will grow yo ur business: talking 

with yo ur customers, researching, 

writing, and practicing your progra ms. 
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Consider hiring out: 
Lifekeeping. I used to think, "I don' t 

need anyone to clean my house for 

me. I'm perfectly capab le of do ing it 

myse lf." But then I starting tracking 

how much time I spent cleaning! When 

you compare it to the cost of hiring it 

o ut, yo u'll quickl y hire out your ya rd 

work and laundry, too. 

Computer work. Wh en there's a 

computer issue, I don' t hesitate to pick 

up the phone and call my IT guru , 

who has been working with computers 

for most o f his ad ult life. I'm sure yo u 

cou ld probabl y lea rn to troubl eshoot 

errors, write HTML, create WordPress 

sites and more, but it's not worth your 

time and fru stration to figure it out. 

Finances. if you have a semi­

compli cated life with th e busin ess, 

in vestments, children, and rental prop­

erti es, it 's a no-brainer to hire an 

accountant. It 's simpl y not worth the 

time to do yo ur own taxes. Ditto fo r 

a fin ancial advise r and a bookkeeper. 

Ours pi cks up th e rece ipts, invoices and 

statements twice a month , reconciles 

a ll o f the accounts, pays th e empl oyees, 

and fil es a ll tax payments. 

Marketing. When my latest book, 

5UPERCOMPETENT, launch ed in 

August 2010, M ariann e N owicki 

o f NoWi cki Prod uction created the 

book video trailer; Judy O'Beirn of 

H asmark Services coordinate 

my online book ca mpaign; 

Champion M edia handl ed the telev i­

sion media; and Lance Gibb des igned 

www.SuperCompetentBook.com. Shell 

out the money req uired to create a 

first-class product that refl ects the fees 

to wh ich yo u strive. 
Errands. Many tim e-consuming 

tasks offer a low payback: groce ry 

shopping, sto re return s, dry cl ean-

ing, prescr ip ti ons, bank, post office, 

and o ffice supplies. By th e tim e you've 
comp leted these errands, yo u've ea ten 

up your precious weekend! In stead, 

hire a co llege student o r retiree to be 

your personal assistant. 

Today, I only wish I would have 
secured help sooner. Just because you 

can do certain tasks, such as des ign your 

website or fil e your taxes, doesn't mean 

you should. Push tasks to the lowest 

common denominato r. Your time is 

better spent elsewhere. Let the experts 

practice their expertise; you practi ce 

yo~rs. Your partners will become a cr iti­

ca l part of your team, and you will be 

interdependent on each other. 
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